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Contents:

- Novel framework of international expansion strategies

- Strategic positioning of German companies in the U.S.

- Industry overviews and numerous company case studies from automotive, mechanical engineering, elec-
tronics, chemical and pharmaceutical industries

- Success factors for adapting business system to U.S. peculiarities, including many case studies and company
examples

- Recommendations for Managers

This management guidebook describes the opportunities and challenges faced by German companies in the
United States. It advices on how to integrate American affiliates within the global corporate network and how
to best face operational challenges offered by the American business environment. This book is a collabora-
tion with the German American Chamber of Commerce of the Midwest Inc.

"The United States are and will remain to be the world's strongest business region. This survey shows how

one has to act in such a mature market in order to be successful. American Allstars discusses in an explicit

and pragmatic manner the right strategic approaches that managers need to follow. This survey should serve

as a guidebook for upgrading of existing businesses, strategic reorientation, and new market entry alike."
Julio Caspari, President of ZF Sachs Automotive of America

"The most successful German companies on the US market are those that do not only rely on their techno-
logical headstart. A unique selling proposition, yet also competitive prices, an orientation towards the Ameri-
can customer and above all the pertinacity of the management in pursuing the set business strategy are
some of the most important success factors in the US business. American Allstars contains numerous practical
examples that impressively illustrate these success factors."

Barbara Zollmann, Manager Consulting Services, German-American Chamber of Commerce of the Midwest
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